SPECIAL MEETING, TOWN COUNCIL, TOWN HALL
WEDNESDAY MAY 24,2017

A Special Meeting of Oxford Town Council was held on the above date at 6:00. Mayor
Stewart presided with Councillors Adshade, Thompson, Colborne and Kay in
attendance.

New Business

8.1 CJ]SMA Board Structure, IMA, Cell and Budget

It was Moved Councillor Adshade, seconded Councillor Kay that Council approve the
2017-18 budget for the Cumberland Joint Services Management Authority as
presented.

Motion Carried

It was Moved Councillor Adshade, seconded Councillor Kay that Council approve for
immediate implementation, the changes to the CJSMA inter-Municipal Services
Agreement included in the attached document: Amendment to Inter-Municipal
Services Agreement Cumberland Joint Services Management Authority.

Motion Carried

It was Moved Councillor Colborne, seconded Councillor Thompson that Council
resolve to direct the CAO to initiate a review of the CJSMA inter-Municipal Services
Agreement with his counterparts in the other municipalities participating in the
Cumberland Joint Services Management Authority over the next 12 months. The
scope of the review should include a modernization of the agreement, the negotiation
of a dispute resolution mechanism, an emergency budget provision for the CJSMA,
and a provision for the automatic renegotiation of the agreement should
participation change. Council also resolves to reaffirm the fact that the CAO or a
designate is entitled to attend all Board meetings as a non-voting member and
participate in discussions.

Motion Carried

It was Moved Councillor Colborne, seconded Councillor Thompson that Council
approve the construction of a new cell at the Cumberland Central Landfill, contingent
upon the amendments to the Inter Municipal Agreement being approved by the
Councils of the Town of Oxford and the County of Cumberland.

Motion Carried



8.2 Tender 2017-02 - Loader

Council was advised on the estimated costs to rent a Backhoe through Delivery.
Based on the report to Council, it was Moved Councillor Adshade, seconded
Councillor Kay that Council award to Fort Equipment for a new JCB Backhoe in the
amount of $104,176.

Motion Carried

8.3 RCMP Study

An email was circulated with respect to a broader RCMP Study that the Department of
Justice will be undertaking for all of Cumberland County. While the recent Oxford
Study indicated that a reduction could happen, Cumberland County would need to
pick up the Officer we shed. The Broader Study would look at the feasibility of making
reductions over the entire County.

It was Moved Councillor Adshade, seconded Councillor Thompson that we request the
results of the Oxford Study, no later than June 15, 2017. Council will then consider
participating in the broader Cumberland Study.

Motion Carried

There being no further business, Councillor Kay moved Adjournment.

Trish Stewart Darrell White
Mayor CAO



